eritable Who's Who in the consulting engineering profession will share their knowledge
and experience with your firm’s emerging leaders at the 2009-2010 Emerging Leaders
Institute presented by ACEC Virginia. This comprehensive training program, presented by
pre-eminent leaders from ACEC Virginia member firms and recognized experts in related
business fields, will provide an understanding of best business practices essential to
navigating the regulated world in which we live and work. The ACEC Virginia Emerging
Leaders Institute is an unprecedented opportunity to hear and discuss issues typically not
covered in academic and engineering programs... but issues that are critical to your firm'’s
growth and future success.

An Investment In The Future

The Institute will provide comprehensive training in business skills needed to run a top
notch engineering firm during the course of various sessions on September 22-23,
2009; November 5, 2009; February 4, 2010; April 15, 2010; June 18-20, 2010.

o Professional Development Hours (PDHSs) are provided.

e The unique curriculum will develop leadership skills and knowledge of cutting edge
issues in various areas.

« The Institute offers a rare opportunity to learn from some of Virginia’s most outstanding
leaders in the engineering field.

« Participation in this class provides an excellent opportunity to develop valuable
relationships with mentors and colleagues.

« The Institute offers an experience that will enhance the judgment and vision of your
firm’s emerging leaders, making them more valuable to your firm immediately and in
the long term.

Your talented young engineers already have a passion for designing, building and finding
solutions. The ACEC Virginia Emerging Leaders Institute will give participants the
opportunity to broaden their horizons to incorporate other aspects of the business, making
them more valuable to the engineer profession and to your firm.

The ACEC Virginia Emerging Leaders Institute, limited to 25 participants, is geared toward
emerging leaders in all areas of your firm with approximately ten years experience.
Applicants, who are nominated by their engineering firms, will be selected by the
Institute’s steering committee. Don’t miss this unique opportunity. The application
deadline is June 30, 2009.
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A Step by Step Guide to
' Building Lasting Client and
Partner Relationships

Wouldn't it be perfect if you were able
to concentrate on what you do well and
enthusiastically, without having to be
concerned with ‘selling” others on your
talent, experience and ideas? There is
a way — a simple and professional way
- to get notice and acceptance of your
and your firm’s expertise without
having to think about it and “push” it:
Develop sustainable and concrete
skills. Your reputation and confidence
will soar, leaving you with greater focus
and more energy.

In this highly interactive seminar, you
will learn how to reach out to others,
make them part of your business
building and marketing or social team,
and have them eager to talk without
putting the burden on you to draw them
out. These skills are specific, concrete,

and valuable at any level of business or

life. You will learn exactly how to get
people to tell you what they don't tell
everybody else, and get them to dig
deep for even more valuable
information. You will learn how to
partner with other people and firms to
establish long lasting, mutually
beneficial, sustainable relationships.
This seminar builds on your unique
personality and your firm’s brand. You
will learn how to adapt the skills so that
they become natural and intuitive.

Presenter:

Susan Murphy, Murphy Motivation &
Training, specializes in helping AEC
firms hone their communication skills.
She has the reputation of being a tough
coach who uses her high energy and
humor to keep her participants
engaged and happy while they sweat

and struggle to try new skills and
practice changed behavior. Susan
began her career as a high school
English teacher. After two years of
teaching, she hit the road and spent
the next twenty years in the travel
industry. In 1988, Murphy left the
travel world and joined
Communispond, an international
training company, where she worked
with Fortune 500 companies as a
consultant trainer. In 1992, Susan
founded Murphy Motivation, which
provides training, consulting, seminars
and lectures to companies,
organizations and individuals in the
AEC field. Her areas of expertise
include presentation skills, relationship
building and maintenance, selling sKills,
coaching colleagues and employees,
meeting planning and management,
team building, personal counseling and
coaching.

Afternoon Sessions

The November Effect on Your
Profession

This session will provide an overview of
the impact of the actions of state
government on the engineering
profession and why your legislators
should become your new best friends.

Presenter:

Reggie Jones, Williams Mullen, has
more than 30 years of experience
representing clients before the Virginia
General Assembly and other agencies
of state government. This experience,
combined with his business practice,
enables him to serve clients in a variety
of areas such as financial institutions,
health care, telecommunications,
professions, procurement, and real
estate law. Reggie is a member of the
Richmond, Henrico, Virginia and
American bar associations. He also is a
member of the Virginia State Bair,
where he has served as a member of
council and as chairman of the Virginia

State Bar Special Committee on
Legislation. He is a past president of
the Virginia Law Foundation, where he
was named a fellow. Reggie was also
named a fellow by the American Bar
Foundation. Virginia Business
magazine has included him as one of
Virginia’s “Legal Elite” for each year
that the list has been published. He is
recognized in The Best Lawyers in
America as a top attorney in
Government Relations Law and he has
been named a “Super Lawyer” for
Government/Cities/Municipalities by
Virginia Super Lawyers magazine each
year of publication.

Key Issues in Congress and
the Importance of Political
Advocacy to Your Firm

Aggressive legislative and political
engagements are essential to
protecting the interests of the
engineering industry at the state and
national levels. From investment in
infrastructure to tax and regulatory
policy, this session will provide
emerging leaders in the industry with
essential information on how policies at
the national level will impact their firms.
ACEC'’s advocacy program, as well as
the importance of grassroots
engagement to promote the industry’s
agenda, will be discussed. The
presentation will also cover the
importance of political engagement —
the role of ACEC PAC and similar
political programs at the state level in
supporting elected leaders that are
important to the industry.

Presenter:

Steve Hall, Vice President of
Government Affairs for ACEC, joined
the Council in 2001 as Director of
Government Affairs. Prior to joining
ACEC, he was a 14-year veteran of
Capitol Hill, serving as Chief of Staff
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Congressman Bill Zeliff (R-NH), where
he handled the Congressman’s work
on the Transportation and
Infrastructure and Government
Operations Committees. He also
handled transportation and
infrastructure issues for Congressman
Matthew Rinaldo (R-NJ) through
congressional consideration and
passage of ISTEA in 1991. He began
his Hill career in 1987 as a legislative
assistant in the office of Congressman
John Hiler (R-IN).

November 5, 2009

The Place at Innsbrook, Richmond
“Building Talent”

Recruiting, managing, and
understanding your human capital.

Presenter:

Patricia Beasley, PHR, Human
Resources Manager, Hankins &
Anderson, Inc, started her Human
Resources Career ten years ago and
currently serves as HR Manager at
Hankins and Anderson. She brings
with her experience in industries such
as manufacturing, financial services,
and engineering consulting. Patricia
dedicates her efforts towards strategic
human resource initiatives, believing
that there is a creative plan for
recruiting, retention, and motivation in
the workplace. She holds a bachelor’s
in Business Administration and holds
certifications in Meyers-Briggs Type
Indicator and Emotional Intelligence
Assessment.

February 4, 2010

Morning Session
The Jefferson Hotel

What’s Project Management if
You Haven’t Developed any
Business?

Bill and Mary will share their ideas
based on over 60 years of combined
experience in Business

Development. To borrow some
popular clichés, they will begin with the
30,000-foot view to explore the
importance of Business Development —
why you have to become Business
Developers to prosper - maybe even to
survive - in our profession. They will
work their way down closer to earth
and discuss the Business Development
Plan — both the firm plan and your
personal plan. Then implementation —
where the rubber meets the

road. They will pass on insights as to
how to develop your network and
maximize the effectiveness of your
Business Development efforts. They
will discuss client management and
modern methods for Client
Relationship Management (CRM). If
you are not doing CRM in your firm
now, they will show you why you
should. There will be time for
interaction and Q&A during the
presentation and discussing specific
Business Development and client
management challenges.

Presenters:

Bill Murphy, PE, is a Principal
Geotechnical Engineer with Schnabel
Engineering and is the firm’s Director of
Business Development. Bill has been
with Schnabel for 12 years and prior to
that was with Dames & Moore (now
part of URS) for 30 years, where he
was a Partner. He received his
Bachelor of Civil Engineering degree
from Manhattan College and Master of
Science in Civil Engineering degree
from Purdue University.

essions and Presenters

Mary Anderson, F.SAME, is a Senior
Vice President and Business
Development Manager with Schnabel
Engineering. Mary has been with
Schnabel Engineering for 10 years and
prior to that has served as Business
Development Manager to firms in the
AE community for 15 years. Sheis a
Fellow with the Society of American
Military Engineers.

Afternoon Session

Managing and Leading a Team

How does a professional and individual
contributor strengthen competencies
within a team setting? Participants will
explore the key differentiators between
Management and Leadership, with a
focus on creating and leading high
performance work teams. The
personalities of individuals and the
stages of team development will be
identified as participants assess their
own team-building skills with actual
“live exercises” that capture the stress
and goal achieving reality in today’s
business atmosphere.

Presenter:

Rich Chvala is the Director at The
Center for Corporate and Executive
Education, VCU School of Business.
He brings a wealth of business
knowledge, and through his former
positions, a strong balance as a
consultant in marketing, strategy and
leadership - executive coaching
practices. Since 2001, Rich served as
a senior consultant in strategy and
leadership for the Wharton School
inspired Strategic Management Group
and provided training and
organizational development programs
for many FORTUNE 500 companies.
Rich’s activities include long-term
engagements with clients such as
American Water, CIBA, GE, IBM,
Ingersoll-Rand, Motorola, Panasonic,
Schlumberger and Verizon. Co-author
of two marketing strategy books,



" April 15, 2010

The Place at Innsbrook, Richmond

Maximizing the Investment
Value in Your Business

As an engineering firm grows it
requires more staff, and leaders are
called upon to manage not just multiple
projects and many clients, but
personnel issues, payroll, business
management, and a host of business
matters that most engineers did not
study in school. The need for a more
structured organization, short and long-
term planning, and “principal-level”
leaders also increases as the firm
grows. In addition, the firm becomes a
big part of the founders’ or key leaders’
net worth and owners need to receive a
return on investment for their labor.

This session will help emerging leaders
and principals connect the dots
between project management,
business management, and investment
management. Your firm is an
“investment” and we will show you the
metrics that you need to understand to
guide your investment successfully.
This one-day session starts with
business management fundamentals—

an operator’s crash course on essential I

accounting, financial and business
practices. After showing you how to
manage the triggers of success in your
firm, we will show how the firm’s
financial success relates to investment
success. Your firm’s strategy plays a
significant role in this. Eventual exit
strategies will also be reviewed so that
by the end of the session you will have
learned what is needed to maximize
the financial success of your firm and
the ability to recoup that investment by

essions and Presenters

either transferring internally to the next
tier of leaders, employing an ESOP, or
selling externally. This information will
be useful in pursuing your own mergers
and acquisitions growth strategy with a
focus on valuation, analyzing an
engineering firm, and deal structures.

Presenter:

Colvin T. Matheson, CFA, Founder
and Managing Director of Matheson
Financial Advisors Inc., a boutique
corporate financial advisory firm
focused on professional service firms,
the A/E/C and environmental
consulting industry, and government
contractors/federal program
management firms. Matheson Financial
Advisors provides client firms with
business valuations, fairness opinions,
internal ownership transition consulting,
ESOPs, equity incentive plans, and
mergers and acquisitions assistance.
Colvin has performed and been
responsible for hundreds of client
engagements including business
valuations, ownership transition plans,
ESOPs, and M&A efforts—both buy-
side acquisition efforts for growth and
sell-side exit strategies. Prior to starting
Matheson Financial Advisors in 2003
Colvin was the leader and principal-in-
charge of ZweigWhite Consulting’s
Financial Advisory Services Group,
which provided similar services to the
design industry. While at ZweigWhite,
Colvin was also Editor of the firm’s
Ownership Transition Advisor.

June 18-20, 2010

Kingsmill Resort, Williamsburg

Annual Meeting
An Intoxicating Take on Going
from Good to Great

Catch Your Limit Consulting’s founder,
Tom Laughon, calls Jim Collin’s book,
Good to Great, a must read for leaders
who want to make the transition that

will set them apart from the rest of

the pack. The objective of this session
is to serve up two-for-the-price-of-one,
ice cold, delicious Tom Collins ... a
collective take on going from good to
great! Identify those areas where your
organization has the potential to
become great and those areas that are
holding you back and the importance of
leadership during these change fraught
times.

Presenter:

Tom Laughon is President of Catch
Your Limit Consulting, a management
and marketing firm headquartered in
Tallahassee, Florida with an affiliate
office in Richmond, Virginia. Tom has
worked with some of America's top
brands. Tom has spent a career in
marketing, advertising, consulting and
providing leadership for organizations.

Tom speaks and consults for
professional organizations throughout
the United States and is an award
winning adjunct professor at Florida
State University. His courses have
included Creative Strategy,
Professional Selling, Basic Marketing
and Promotional Management. In
addition, he is currently writing a book
about fostering creativity and strategic
thinking in organizations. Tom's
passion is fishing and his paradise is in
the crystal blue Gulf waters off Florida's
Big Bend region near Tallahassee.

|
“The Leadership Institute
exceeded my expectations. The
curriculum was in depth and
addressed all the major facets of
engineering consulting — | was
able to use new perspectives in

the office immediately!”
Roy W. Sebring, PE

Director of Critical Facilities & Electrical
Engineering

McKinney and Company



The Institute is tailored for individuals with approximately ten years of experience. In order to enrich the learning
experience for Institute participants, class size is limited. To be considered for the Institute, applicants should submit a
resume with a one-page cover letter that addresses the following:

 Motivation for applying to the Institute
» Expectations from the program
» Long-term benefits envisioned due to participation in the program

To enhance the learning environment, the Institute’s steering committee will select suitable candidates from individuals
nominated by their firms. Member firms may nominate as many individuals as they wish. Successful applicants will be
notified by July 31, 2009 and billed for the cost of the Institute’s full program.

The investment for this significant and extensive training is $1,400 per member and $2,000 per non-member. It includes:
registration for all sessions of the Institute, the EEA Gala & Annual Meeting, a dinner and etiquette session (September),
resource materials, breakfast, lunch and breaks at sessions. All participants completing the course will receive a
certificate of leadership training and recognized at the ACEC Virginia Annual Meeting, to be held at Kingsmill,
Williamsburg on June 18-20, 2010. The leadership training provides 42 Professional Development Hours.

Institute Expectations

Each participant accepted into the ACEC Virginia Emerging Leaders Institute is expected to attend all sessions and
associated activities in order to graduate from the Institute. We understand that emergencies/work situations do arise. A
participant may miss one session and still graduate but the participant is expected to make up the material from the
session (must be approved by ACEC Virginia) before the end of the Institute in order to graduate. Individuals missing
more than one session will be addressed on a case by case basis.

Costs associated with the sessions (ie. overnight stays, optional activities not covered by registration) are the
responsibility of the individual/firm.

Return completed nomination form with cover letter and resume by June 30, 2009 to: ACEC Virginia,
5206 Markel Road, Suite 300, Richmond, VA 23230, Fax: (804) 673-0876, sprince@acecva.org.

Applicants will be notified by July 31 if they have been accepted into the ACEC Virginia Emerging Leaders Institute.
The firm will be invoiced if the applicant is accepted.

Please make copies of this form to submit multiple nominees. Please type or print.

Name of Nominee:

Firm:

Address:

Telephone: Fax: Email:

Nominating Principal:

Applicant's Commitment Pledge:
| understand the purpose of the ACEC Virginia Emerging Leaders Institute and, if selected, will devote the time and
resources necessary to complete the program. By signing the application, | agree to be bound by this commitment.

Signature Date

Nominating Principal:
This application has the approval of this firm and the applicant has our full support, which includes the time required to
participate in the program.

Signature Date




